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The Introduction to Nonprofit Management programme will introduce learners to key current 
nonprofit management issues, trends and leadership skills. The programme includes a range 
of components intended to cultivate the knowledge and capabilities needed to develop as a 
nonprofit professional and leader. The course is for professionals who can demonstrate a high 
potential for growth and leadership and a willingness to develop their talent for greater 
organisational impact.  Designed to build a comprehensive understanding of all the elements 
involved in running and managing a nonprofit, the course is for: 

• New Executive Directors  
• Individuals working in a nonprofit 
• Nonprofit Board Members  
• Persons interested in learning more about nonprofit operations 

 
 

Learning Outcomes 
• Create organizational and programme strategy  
• Measure and evaluate programme effectiveness 
• Understand and implement basic good governance 
• Create and manage a budget 
• Understand financial management basics and examine a nonprofit’s financial position 
• Draft and implement a fundraising plan, including effective grant writing 
• Effectively engage and develop volunteers, including a board  
• Design and implement ethical marketing strategies, including effective use of social 

media platforms 
 

Applications due Wednesday December 15th, 2021  
Limited Availability Annually 
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The Programme 
 
2 Online Learning Certificates 
Essentials of Nonprofit Strategy Certificate by Philanthropy U:  

• The online certificate introduces learners to the basic elements of nonprofit strategy: 
defining the problem, identifying the needs and interests of beneficiaries, designing a 
theory of change and implementation plan, and establishing assessment criteria. 

• The course includes 7 modules and provides a Certificate of Achievement through the 
Haas School of Business at the University of California, Berkeley  (credit not 
transferable to degree programmes) 

• Format: self-paced to agreed timeline, online, 18 hours total 
 
Introduction to Nonprofit Management Certificate by University of Wisconsin-Milkwaukee: 

• The online certificate introduces learners to key current management issues for 
nonprofit organizations, such as fundraising, board and volunteer development, 
budgeting, reading financial statements, leadership, marketing, and setting strategic 
direction.  

• The course includes 11 modules and UWM provides a certificate and 4.4 CEUs (credit 
not transferable to degree programmes) 

• Format: self-paced to agreed timeline, online, 44 hours total 
 
Monthly Learning Labs  

• 11 small group Learning Lab coaching sessions to support integration and application 
of online learning content, with a coach and visiting guest speakers  

• Format: live, virtual, 14 hours total 
• Tentatively scheduled for the 1st Tuesday of the month 12pm-1:15pm February-

December 
 

Time Commitment  
Participants will be expected to spend approximately 7 hours per month to successfully 
complete all aspects of the programme. This includes completion of the online self-paced 
components, as well as the live components. The programme takes 11 months to complete, 
and runs from February through December. 
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Application Process 
Complete the online application form no later than Wednesday December 15, 2021 by 
visiting https://www.surveymonkey.com/r/2VNN3F7 

 

Course Fee: $300 
 
Note regarding fee: 60% of the online certificate costs are covered by the Bermuda Community 
Foundation, plus all additional programme costs. The $300 course fee reflects a significantly 
subsidized rate in order to promote the development of the Third Sector. 
  

Once placement has been offered, payment must be made by January 14th 2021 to confirm 
your place. 

 

Cancellation and Refunds Policy 
No refunds are permitted after the programme begins.  Should the programme be cancelled 
full course fees will be refunded.  Any persons who do not complete the programme will be 
required to reimburse the subsidized amount of the online certificate cost valued at $400. 
 

FOR MORE INFORMATION CALL 734 0543 OR                                                                   
EMAIL ADMIN@IAC.BM 

  

https://www.surveymonkey.com/r/2VNN3F7
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Curriculum Details: Essentials of Nonprofit Strategy Certificate by Philanthropy U 

Module 1: Define the Problem 
Clarify the problem that you want to solve 

Module 2: Identify Beneficiaries' Needs and Interests 
Identify your beneficaries and consider how their needs should inform your understanding of 
the problem 

Module 3: Causes of the Problem and Approaches to Solving It 
Assess different approaches to solving the problem after you have identified its causes 

Module 4: Theory of Change and Planning to Implement 
Define the intended ultimate outcome for solving your problem and build a series of causal 
links to identify how you will get there 

Module 5: Changing Beneficiaries’ Behavior and Anticipating Failure 
Identify barriers to changing behaviors and conduct a basic pre-mortem of your strategy to 
anticipate and plan for risks and barriers 

Module 6: Preparing for Feedback 
Specify how your organization will evaluate its effectiveness 

Module 7: Program Evaluation 
Review how to determine whether your strategy caused its intended outcomes 
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Curriculum: Introduction to Nonprofit Management Certificate by University of 
Wisconsin-Milkwaukee 

 
Introduction to Nonprofit Management 
This course covers management best practices for leading a nonprofit organisation. You will 
gain an understanding of the nonprofit sector and the issues that leaders face in this exciting 
and growing field. You will also be exposed to the major areas of responsibility for nonprofit 
leaders, including strategy, managing employees, fundraising, grant writing, board 
governance, marketing and social media.  
 
Strategy for Nonprofit Organisations  
We hear a lot about for-profit companies, such as Apple Computer or Wal-Mart, and the 
successful strategies they have developed. Even though nonprofit organisations are not 
concerned with profit maximization, they too can benefit from following a strategy. 
A nonprofit's strategy constitutes its decisions about what it will do and how it will do it. 
Managers are critical to successfully implementing strategy since they are responsible for 
carrying out the actions that will support it. By understanding a nonprofit's strategy and how 
it helps the organisation fulfill its mission, a manager can do a better job implementing the 
strategy. 
 
Leadership in a Nonprofit Organisation  
This course addresses the key issues surrounding leadership. What is leadership? Why is it 
important? What does it require to be a leader? How does leadership in a nonprofit 
environment differ from the private sector? What is visionary leadership? What role should 
ethics play? This course considers the foundations of leadership and examines how to be a 
successful and effective leader. The actual work of leadership requires specific qualities and 
skills. Some of these skills are unique to the nonprofit sector. 
 
Budgeting in a Nonprofit Organisation begins 
Examine budgets and how they are used in nonprofits. Continue with advanced topics such 
as capital cash flow and opportunity budgets. Understand strategic and tactical budgeting. 
Learn how nonprofit organisations are using different techniques to handle operating 
challenges. 
 
How to Read a Nonprofit Financial Statement  
Interpret the major financial accounting statements by nonprofits. Understand the types of 
financial statements and how they differ from for-profit financial reporting. Learn the uses. 
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Fundraising in a Nonprofit Organisation  
Discover key issues affecting fundraising efforts in nonprofits. Examine critical components 
including operating budgets, capital campaigns and foundation grants. 
 
Introduction to Grant Writing  
Learn the basics of grant writing, an increasingly crucial method for raising money to fund 
projects and programs for nonprofits and other organisations. The course explores the 
relationship of grant writing to an organisation’s strategy for fundraising. It also outlines the 
six stages of grant writing and highlights best practices. 
 
Capital Campaigns  
Develop an understanding of the key terminology and practices surrounding running a 
successful capital campaign within a nonprofit organisation. Learn about the phases of 
conducting a capital campaign— evaluation, feasibility study, organisation, solicitation and 
post-campaign activities—as well as how to avoid common pitfalls in capital campaigns.  
Expert video commentary, a case study and vocabulary game will ensure you have a solid 
grasp of the content for execution in your nonprofit organisation. 
 
Principles of Marketing for Nonprofit Organisations  
When we think of marketing, we typically think of the activities that a for-profit company 
engages in. However, marketing is an important function for nonprofit organisations as well. 
Marketing is the way that nonprofits determine the needs of their clients and their donors. 
As in the for-profit world, nonprofit marketing includes advertising, promotion, public 
relations, and customer relationship management. This course examines how nonprofits use 
marketing to publicize their mission and to gather contributions of time and money. The 
course also discusses marketing planning in the nonprofit organisation. 
 
Social Media for Nonprofits  
This course introduces learners to the use of social media in communicating, marketing, 
public relations, and fundraising for nonprofits. It explores the major social media platforms 
(Facebook, LinkedIn, Twitter, YouTube, Pinterest) as vehicles for nonprofits to reach their 
members, volunteers, and donors. 
 
Nonprofit Board and Volunteer Development  
Volunteers are the lifeblood of most nonprofits, and board members are a special type of 
volunteer. Learn how they help guide the direction of a nonprofit, promote the organisation 
in the community and ensure that the nonprofit’s mission is fulfilled. 
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